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Subject: DIPS — School Policies
Dear DIPS Community Members,
Greetings from Dubai International Private School.
Kindly, read below the school policies and this is a gentle reminder of the
same standard policies and procedures in this regard as included in the
KHDA Parent-School Contract. Abiding by this policies ensures the
smooth pacing of the day-to-day Teaching and Learning processes at

DIPS and guarantees highest levels of student’s safety at all times.

We thank you in advance for your continues cooperation and super
support.

N.B. Please, note that the policy has been audited for syntax and
structure only without making any changes to its content.

1. Positive Reinforcement Policy

The school’s positive reinforcement policy is designed to encourage
students to rethink their own actions and take positive steps towards
improving their behavior. Accompanied with the support of all members
of the school, students are given the opportunity and support to regain
lost marks in conduct and show their sincere willingness and capabilities
to become more positively engaged in the school community and life.

Through offering this policy we aim at making win-win situations to both
students and the school community. At DIPS, we aim to:

e Promote high standards of behavior

e Promote self-discipline among students, proper respect for authority,
and acceptance of responsibility for their own actions

e Create and maintain a positive, safe, and orderly school climate
where effective learning can take place and all students can grow
academically, socially and emotionally with mutual respect between
all members of the school community, for belongings and the school
environment.

We believe that our aims are achieved when:

o Clear expectations are established, understood, and accepted through
regular activities which define the limits of acceptable behaviour.

e The choice to behave responsibly is placed on students.

e Students are assisted and guided in making responsible behavior
choices.

e Students are provided with good role model

Students may compensate for the lost marks by taking measurable and
practical steps during or after their school day. They can retrieve all or
part of their lost conduct marks depending on how serious they are in
performing their assigned work. The table below shows some duties and
the compensation he/she would receive:

Duty Retrieved Marks
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Improved behavior patterns as evident | 1 mark for every 5 5 JSJ ¢slsys 5-1 Ablyall 5u5l85 e by Soleadl el 8 Guus 1
on a monitoring report days with not less RGN Pbi FRAM]
than “good” ) Js}! | L,l; ) )
grading _ —
Doing in-school volunteer work such as | 2 marks for every bl 5 UV dns2 | ddle Jio dunsall J31s deadsis Jlacl § gobiill 2
assisting in monitoring school 5 days oosill ol Sblgdl
entf?glcesl brzak times, etc.. - — b3 3oi> | B3lues mes Oloss @i of deadded pusys ela] | 3
Providing academic tutoring an Up to 3 mar! s. el e blozel o] b gyl
support to other students measured against
efforts made paiall
Providing assistance in shadow Up to 3 marks Olys 3 i Josl ol dolysll Gawmdl &g § sacluwll 4
teaching or assistance to teachers measured against el Lle Islosel omdo Aclues
efforts made il
Assisting and making efforts to prevent | 2 marks for every - £ - — — -
bullying incident elsl JSJ dsys 2 il B0l o 3xlg gio (§ Baclually danluall 5
No complaints received from any 5 marks Oleys 5 e 8yi8) Gayde (Sl (pe $98l (sl gy pac 6
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Assisting Administrative Supervisors in 2 marks for every ddbll Joloo &8lyo (§ 8acluwally
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2. Behavior / Offences stages and their sanctions: (s S line) :J3l dlonyall
Stage 1 Offences (minor offences)
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Violation Type Sanction Sohh dped 03 o9 Juadll Jsls <lal
Remaining in class without permission Verbal warning ok 4 Elallall oo sotanall lig) Djlen dallo %si
Any equal violation determined by the Verbal warning
Administrative Supervisor
(s SaJle) @ dg Ll dl>yall
Stage 2 Offences (minor offences) ol el
Violation Type Sanction QS duis sl (il elssyly aliiddl pae
S s Luadl sosllall § Copundll
Incorrect Uniform/not following dress Written warning 5 b o>ealisld A -
code QS duis oldll gae
Misbehavior in assemblies Written warning
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3. Chewing gum Written warning ‘ QLS 4 ‘ Olaal (o Soiwall 13g) &5lg0 dallio éi ‘ 4 ‘
4, Any equal violation determined by the Written warning
Administrative Supervisor
Stage 3 Offences (minor offences) (dapsy Olallno) : QUL A0l
Violation Type Sanction b2yl oLl
1 | Using the school equipment without Break doydll JA> S 03 0931 duwyrall 8362l plaril | 1
permission detention doysll 5 s> 03 Hex auall 8yslzs | 2
2 | Leaving class without permission Break Aoyl Jols s Luopsall Labige Aol ledss Jalas | 3
detention -
" N X doyall o5 53l Ho 83kl Ul Gl il gl unsll =55 M| o4
3 | Ignoring staff instructions Break Lodll Pl 5> o3 vox 83kl ST oo Il [l i
detention doyall Jo> s> Oosledll dalle Ll o33l gendd | 5
4 | Visiting school clinic, staffrooms, or leaving Break doyall a5 > §.‘si Slas] JI (5382 Loo s3> Jlesl e sl | 6
section area without permission detention Loyl Sl 3o alell Uil (ypilody il prce | 7
5 | Urging others to break rules Break — — —— — —
detention doyall JPs s WY daaze 12l O3l § SISl Jlosiwl | 8
6 | Covering for others in actions leading to harm Break doydll JA> x> Olallxall o Sotall 1ig) &jlgo dallne éT 9
detention
7 | Littering school premises Break
detention
8 | Using lockers during lessons Break
detention
9 | Any equal violation and determined by the Break
supervisor detention

Stage 4 Offences (major offences)

( aanssy clhadd ) : dmylJl dlspall

Violation Type

Sanction

eyl
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1. | Graffiti on school property

A written reflection and 2 marks
deducted and/or fine

2. | Reckless disruptive
behavior especially on
school transport

A written reflection and 2 marks
deducted and/or denial of using
bus services

0o Osizgd eua> + ploall clail sy s

kol 481S5 + gLl

Fuyrall OilSlion Lle sl | 1

3. | Missing lessons
deliberately

A written reflection and 2 marks
deducted
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4. | Misusing electronic
devices especially mobile
phones

A written reflection and 2 marks
deducted and/or confiscating the
device as stated in the policy
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5. | Aggressive offensive
language against other
students

A written reflection and 2 marks
deducted
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6. | Causing disruption during
lessons and/ or lectures in
or outside the school

A written reflection and 2 marks
deducted and/or denial of
attendance the same class for
repeated violation
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7. | Staying on campus after
school without permission

A written reflection and 2 marks
deducted
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8. | Any equal violation
determined by the
supervisor

A written reflection and 2 marks
deducted
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Stage 5 Offences (major offences)
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Violation Type

Sanction

1. Bullying act or any similar
acts

Behavior Contract and 3 marks
deducted

(s £lhadl ) ozl Al yoll

2. Inappropriate haircut style,
hair dye, wearing jewelry
and cosmetics

Behavior Contract and 3 marks
deducted

3. Aggressive intimidating
behavior

Behavior Contract and 3 marks
deducted+ written commitment
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6. Failing to tell the truth Behavior Contract and 3 marks © L) pralndll dals+ Sgludly pliahtl) LS sgss of 522l OlSlina) saziall oyl | 4
and/or falsely accusing deducted Soludl o g Slays 3 + i Lol ol8lioo

others
7. | Stealing (items Behavior Contract and 3 marks
recovered/returned deducted

undamaged or replaced

o > Slas 3+ gludl plial GUS g5 sl pgill Bailio LIS | 5

8. | Sickness pretense

Behavior Contract and 3 marks
deducted

9. | Any equal violation
determined by the
supervisor

Behavior Contract and 3 marks
deducted

3. Behaviour Management Steps: G1-3

In this level, preventative guidance is the approach used to modify the
behavior of students. However, the discipline system is also used

when necessary.

Stage 1

The teacher will counsel the student in private.

Stage 2

The teacher will issue a verbal warning. Any member of staff may
issue a verbal warning for any violation of the Student Code of

Conduct.

Stage 3

The teacher will write an Incident Report to the Administrative
Supervisor. The Supervisor will meet with the student for counselling
and guidance. Parents will be notified of the incident.

Stage 4

The Head of Section and Phase Leader will meet with the teachers,
parent, and student to engage them in helping the student modify
his/her behavior and decide on the appropriate actions and procedures
which may include some or all of the following:

e Daily Behavior Monitoring Report
e Denying student of some extra-curricular activities and trips In-

school community service

If the cycle of offenses continues, the student will be referred to the
Superintendent Office and parents will be called in for an interview to
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discuss the student behavior, and implement a more comprehensive
remedy plans.

Behavior Management Steps: G4- 12

Stage 1

The teacher will issue a verbal warning for the first violation of the
classroom rules or any minor violation outside of the classroom. Any
member of staff may issue a verbal warning for minor violations of the
Student Code of Conduct.

Stage 2

If the student is reported to repeat minor violations, the
Administrative Supervisor will issue a written warning (only for grades
6-12). Any member of Staff may notify the Administrative Supervisor of
a violation of the Student Code of Conduct.

Stage 3

The supervisor will assign an in- school community service work for
one or more days. If the violation occurs within the same
subject/period, the student will be asked to leave the classroom for 5
minutes to consider her/his behavior and its impact on the learning of
others. If the violation continues to occur in the same subject or in a
number of other subjects, the supervisor will call out the student out
of class and contact parents for consultations.

Stage 4

The student will be asked to give a written reflection on their behavior
and the impact it has on their own and others’ learning. Conduct
marks will be deducted. Conduct marks will be deducted.

Stage 5

The student will be required to sign a behavior contract. Parents will
be notified about the signed behavior contract. Conduct marks will be
deducted

Stage 6

Parents will be asked to come into school. The student will be placed
on a behavior monitoring report. The student will have specific targets
to achieve in order to improve her/his behavior for learning. Teachers
will be asked to assess the extent to which these targets have been
met every lesson. The report must be shown to the Administrative
Supervisor at the end of every school day. At the end of the week, the
students, parents, and the Supervisor will be asked to comment. The
monitoring report will run for a minimum of three weeks in order to
break the cycle of negative behavior. Conduct marks will be deducted.

Stage 7

Where appropriate and possible, the student will be moved into a
different section. S/he will not be permitted to take part in any
extracurricular activities during or outside school time for the
remainder of the term. Parents will be informed in writing.
Conduct marks will be deducted.

Stage 8
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The student will be internally suspended for a period of one to three
days. Parents will be informed in writing. Conduct marks will be
deducted.

Stage 9

The student will be externally suspended from school for a period of
one to three days. Parents will be required to attend a meeting with
the Head of Section and Principal before the student is readmitted to
school. The school may not be willing to register the student for the
following term/academic year. The re-occurrence of a major offense
will result in a 3 to 7 days external suspension.

Conduct marks will be deducted.

Stage 10

We will write to KHDA confirming that we intend to expel the student
permanently. Registration at DIPS for the following year will not be
permitted. Conduct marks will be deducted.

4. Disciplinary Actions for Students
Minor Offenses

Minor offenses are offenses that do not result in:
e Damaging to school property
o Offending or harm others
o Jeopardizing the safety of others
o Violating governmental rules

Major Offenses

Major offenses are offenses that result in:
e Damaging to school property
e Harming others
e carrying illegal or dangerous items
e departure from school ground without permission
o verbal or physical assaults to other students
o use of mobile phones inside the school premises
o use of laptops to open restricted/inappropriate websites

Serious Offenses Serious offenses are offenses that result in:

o verbal or physical assaults to any school staff

e use of dangerous items with or without harm being inflected

e unauthorized video recording/photo shooting of any staff, students,
and visitors on the school grounds

e show any signs of disrespect to UAE laws and UAE leaders

Verbal Warning
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The teacher or school staff may give a student a verbal warning for the
first violation in minor offenses. The teacher reaches out to the student by
attempting to identify the cause of the incident and determine the
positive measures that would lead to modifying student behavior. The
teacher approaches the student in a constructive manner by emphasizing
the student’s positive attributes and showing that it is the student’s
behavior that is being criticized and not the student’s character. The
teacher should keep a record of all types of offences for later reference.

Written Warning

A written warning is issued to the student by the supervisor after three
verbal warnings in minor offenses. If necessary, the supervisor will
schedule a meeting with the teacher and the parent with or without the
presence of the student to discuss steps to be taken to help student
modify behavior.

Community Service in School

Community service is usually served when a student commits one or more
minor violations. Community service may be assigned on the same day or
the following day and may be applied for one time or more times
depending on the number of occurrences and the level of violation. A
Administrative Supervisor or a teacher, in coordination with the
Administrative Supervisor, may take the decision of imposing a suitable
community service based on the violation committed by the student.
Parents may or may not be notified of this action depending on
seriousness of the actions done by the student.

Community service may include:
e Planting trees and flowers inside the school premises
o Helping clean the cafeteria after a break time
o Reading stories for students in KG and Elementary School
o Helping rearrange the books in the library
o Any other suggestions made by parents, teachers, or Administrative
Supervisors

Suspension

Students may be suspended temporarily from school internally or

externally for one or more days depending on the stage of the violation.

1- If astudent is internally suspended, s/he will be allowed to come to
school but will not attend scheduled classes and will stay in the
library to complete work independently. S/he will be provided with
the required material being covered in class by the teachers. S/he
may take breaks under the supervision of the Administrative
Supervisor but in different break times than the rest of his/her grade
level.

2- If a student is suspended externally, s/he will not be allowed to come
into the school and will be sent the covered material to work on
independently at home.

Suspension takes place the following school day and does not include
weekends and holidays.
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A student will receive a suspension if committing a major offense or
repeats a major offense. When a student commits the offense that results
in a suspension:

e The teacher calls the Administrative Supervisor to escort the student
from the classroom or location to a supervised area.

e The teacher provides the Administrative Supervisor with an Incident
Report on the same day.

e The Administrative Supervisor will convene with the Phase leader and
Head of Section to decide whether the student is suspended from the
school. Phase Leader, Head of Section and the Superintendent (School
Principal) approve the form and the Administrative Supervisor will
notify parents.

e The Phase Leader and Head of Section will schedule a meeting with
the parents and the Superintendent to discuss the student’s behavior
and steps for behavior modification. A record of such meetings are
officially documented in writing and signed by all parties.

Expulsion

Any student who commits a serious offense or is suspended for three
times in one academic year or four times in two consecutive years will be
considered for expulsion from school. Further consequences will be
determined by the school leadership. Any student expelled from DIPS will
be denied admission to the school in future years. When a student
commits the offense that results in an expulsion:
e The teacher calls the Administrative Supervisor to escort the student
from the classroom or location to a supervised area
e The teacher provides the Administrative Supervisor with an Incident
Report on the same day
e The Phase Leader and Head of Section will convene with the
Superintendent to decide whether the student is to be expelled from
the school upon consulting with KHDA
e The Administrative Supervisor will call in parents to meet with the
Phase Leader and Head of Section to notify him/her of the final
decision.

Rewards and Sanctions

Positive behavior is rewarded with praise, through Participation and
Conduct marks, and through a system of certificates and prizes organized
within Departments and by Administrative Supervisors. Each student in
Grades 6-12 will start with an average of 100% in the conduct mark at the
start of each term.

Specific sanctions will be applied according to the nature and/or
frequency of the negative behavior. There are stages of sanctions,
ranging from a verbal warning at stage one to a request for permanent
exclusion and our refusal to renew registration. Of course, we expect our
students not to experience such sanctions.

In putting such sanctions, our aim is to ensure a safe and positive
teaching and learning environment in a healthy and safe school.
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